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1. Program Review Committee liaison and department/program leadership
· Role of Program Review Committee liaison
· Timeline for identifying department/functional area/unit review team
· Provide copies of Program Review Handbook
· Review Intranet site
· Describe department/functional area/unit review process
· Timelines for review process
· Discuss budget issues relevant to program review
· Discuss consulting with Strategic Communications and Marketing regarding dissemination of program review process and outcomes
· Address questions from department/functional area/unit leadership
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